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Wele NAENEIGJECt assIgnMENTS

VEIVIEW Giif PIOJECLS, EXPECtations

10 deadlinestior the year
General corﬁn%ts on Senior Design' Program
Rick Berk:

ProjEect GVERIEW,
Comments GRISPeNsors, expectations
Other comments

Meet your Faculty Advisor (Thursday)
First meeting with advisor: time and location
Project definition
Bring 6 copies of resume to first meeting (teaming)
Begin thinking about project manager and backup manager.
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THINK MORE.
LEARN MORE
BE MORE
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REVIEW/VENI. completedwork

Ongernorasks;, deal withr difficulties, estimate
completienrdate:

Upcoming work, volunteer/delegate, negotiate
deliverable and completion date.

End meeting with: Recap urgent action items, who
Is to do what (no orphaned tasks!), anticipate
important resources and lead times!
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Better — start early,
spend most time on
“Important but not
yet Urgent.”

From “Seven Habits of Highly Effective People”
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